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Introduction
Being digital-first is the new normal, mobile 
banking isn’t a nice-to-have - it’s a necessity. 
Customers expect intuitive, feature-rich mobile 
experiences that reflect the convenience and 
immediacy they’ve grown accustomed to in 
other parts of their digital lives. For banks, this 
isn’t just a technology play - it’s a strategic 
imperative in order to retain and attract new 
customers.

And the stakes are only getting higher. As 
banking audiences become younger and more 
digitally savvy, customer loyalty is increasingly 
tied to the quality of your mobile experience. 
Falling behind doesn’t just mean stagnation - it 
means risking churn to competitors, especially 
fintechs and neobanks that set a high bar for 
digital convenience.

Yet for many small and mid-sized banks, the 
path to modernising their mobile banking 
experiences can feel steep. Building a new 
app from scratch requires time, manpower, 
and investment pots that many simply don’t 
have. That’s where off-the-shelf mobile 
banking platforms come in - and where the 
misconceptions begin.

Far too often, these solutions are dismissed 
as limited, outdated, or incapable of keeping 
pace with a bank’s evolving needs. But that 
way of thinking is uninformed. Modern off-the-
shelf platforms are now agile, adaptable, and 
designed with innovation at their core.

Let’s explore - and debunk - the three most 
common myths keeping banks from capitalising 
on what could be their smartest digital move yet.

One in four bank 
customers switched 
banks last year, with 
51% citing the search 
for a better digital 
experience as the 
main reason
PYMNTS Intelligence
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Off-the-shelf mobile banking 
solutions slash your time-to-
market by over70%

Myth #1: 		
Off-the-shelf is 
slow to market

design, front-end and back-end development, 
and integrations, developing a functional mobile 
banking app of moderate complexity can take 
up to two years, not to mention to develop 
a functional app (of moderate complexity), 
followed by continuous maintenance and 
enhancements throughout its lifecycle.

With an off-the-shelf solution, all six steps from 
concept to installation have already been 
done by industry experts, who have invested 
thousands of man-hours into researching 
best practices, and hand-picking the most 
user-friendly processes, flows, and customer 
journeys. This essentially fast tracks your entire 
mobile banking strategy, getting you to market 
significantly faster and dropping your risk 
exposure dramatically.

Banks can go live in a matter of months, slashing 
their time-to-market by up to 70%. On top of time 
savings, there’s a notable reduction in upfront 

Bottom line:
Off-the-shelf solutions don’t delay 
your digital ambitions - they 
accelerate them. If speed and 
efficiency matter, they’re your fastest 
route to real-world results.

The perception:
Off-the-shelf sounds convenient, but how fast to 
launch is it really? Many assume the time sav-
ings are marginal and these solutions still require 
lengthy migrations and complex integration 
work.

The reality:
Compared to building in-house, off-the-shelf 
platforms are radically faster. Developing a 
mobile banking app from scratch is a major 
undertaking. The lifecycle typically includes 
nine stages: concept, product research, security 
setup, UX design, front-end and back-end 
development, testing, installation and integration, 
system integration testing/user acceptance 
testing (SIT/UAT), and launch.

Whether you are looking to develop a digital 
banking app from scratch or you are on a 
digital transformation journey, building and 
maintaining a mobile banking app in-house is a 
long, complex, and resource-intensive process. 
From product research and security setup to UX 

and operational costs. Building an app from 
scratch doesn’t just demand time - many apps 
end up costing upwards of £300,000 for just the 
front-end alone before even looking at the back-
end and the need to invest in new hires. 
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Myth #2: 	
Off-the-shelf 
means no 
flexibility

What makes this flexibility possible is that 
modern platforms aren’t designed around 
a single bank’s needs - they’re shaped by 
extensive research and input across global 
markets. These solutions are built to support a 
wide variety of use cases, customer behaviours, 
and regulatory environments. That means you’re 
not being boxed in by narrow assumptions or 
rigid workflows - you’re starting with a platform 
already optimised to meet a broad spectrum of 
real-world banking needs. Flexibility goes beyond 
just modifying features and is about more than 
turning services on or off. 

And because these platforms are built API-first, 
integration is embedded in their DNA, enabling 
you to integrate with new fintech partners 
and other third-parties with ease, giving you 
complete control over your portfolio expansion 
and business growth.

Bottom line:
Off-the-shelf doesn’t mean off-the-
rack. It means a faster, scalable way 
to deliver a solution that looks, feels, 
and functions like it was built just 
for you - because in the ways that 
matter, it is.

The perception:
Off-the-shelf implies limitations. You get a 
standard set of features with no ability to tailor 
UX/CX, launch innovative new bank products and 
services, or reflect your bank’s vision and values 
as part of an omni-channel experience. 

The reality:
Off-the-shelf solutions may come pre-built, but 
they’re far from one-size-fits-all.

A well-architected platform lets you replicate 
your products, services, and banking flows 
within the app. From account opening and card 
controls to bill payments, savings goals, or loan 
applications, the features you choose to enable 
can reflect exactly how your bank operates - and 
how your customers expect to interact with you.
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Myth #3: Off-the-shelf platforms 
cause stagnation
The perception:
Once you’ve implemented an off-the-shelf 
solution, you’re locked in. Updates are infrequent. 
Innovation slows. You fall behind competitors 
who have the freedom to build whatever they 
want, whenever they want.

The reality:
Modern off-the-shelf platforms are designed 
to be evergreen - always evolving, always 
improving, and always aligned with market shifts 
and customer expectations. A good vendor 
doesn’t just update their app in isolation - they 
actively engage with their customers and 

continuously evolve their offerings to meet real-
time needs.

Built on modern, cloud-native, API-first 
architectures and mobile-first design principles, 
the platforms they build don’t just support 
innovation - they enable it. It’s about having the 
underlying technology that gives your teams 
the ability to react to market changes in real-
time, whether that’s launching a new product, 
or responding to regulatory shifts and market 
changes.

In fact, far from causing stagnation, off-the-shelf 
platforms often outpace internal development. 

Bottom line:
Off-the-shelf doesn’t mean locked-
in or locked-down. It means building 
smarter, moving faster, and staying 
future-ready without sacrificing 
control.

That’s because vendors invest in continuous R&D, 
security upgrades, and feature innovation as 
part of their core service. 
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Don’t let myths 
hold you back
The pressure to modernise is undeniable. 
Customers expect more - and small and 
mid-sized banks must find ways to deliver 
advanced, secure, and seamless mobile banking 
experiences. Off-the-shelf solutions offer an 
innovative, cost-effective, strategic path forward, 
allowing you to take control of your digital 
transformation roadmap.

It’s not about compromise. 
It’s about seizing the 
opportunity that best fits 
your vision, resources and 
timeframe.
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